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The Education and Training Foundation
We support teachers and leaders across the Further Education and 
Training sector to help them achieve their professional development 
goals for the benefit of learners and employers across England. 

In doing so, we help to transform the lives of individuals and 
communities across the country, unleashing potential and 
benefitting the economy.

The ETF has a strong relationship with the Department for 
Education, which funds many of the programmes the ETF delivers.
The ETF also has a membership body: The Society for Education 
and Training (SET), which currently has 22,000+ members
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Introducing the 
Professional Standards



The Past: Setting the Context

Education & Training Foundation

Lingfield Commission

ETF created

SET created

Updated Teaching standards
New Leadership standards

Review commenced Professional Standards 
- Teachers launched

Teaching Standards 
Survey

2012

2013

2014

20152019

2021

2022



Purpose

The purpose of the Professional Standards is to 
support teachers/trainers and Leaders to maintain 
and improve standards of teaching and learning, 
resulting in better outcomes for students. 
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2014 ETF Professional Standards – Teachers 

Education & Training Foundation

https://www.et-foundation.co.uk/professional-standards/



Uptake
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2019 survey of those who used the 
Standards 
Three quarters (73%) of the 
individuals that took part in the 
online survey had used the 
Professional Standards, of which:
- 59% were teaching staff
- 22% were managers, heads of 

department or curriculum
Nine in 10 (87%) said they had 
made a positive difference to their 
professional practice

Teaching staff

Other
Managers, 
heads of 

department

Individuals who use the Professional Standards 
- Teachers
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Refreshing the 
Teaching Standards



An Inclusive Methodology

Education & Training Foundation

Partners

Literature Review ETF Steering 
Group

Professional 
Bodies

Developing & Testing Assumptions
Practitioner Advisory Group / National Heads / Wider Sector

2021

2022



Drivers

- Sustainability agenda, climate change and biodiversity

- Changes in expectations around gender, sexuality, racism, mental 
health and wellbeing

- Supporting industry to address the impact of the Covid-19 pandemic 
on jobs and livelihoods

- Revolution in online working and learning practices following the 
pandemic

- The need to attract, motivate and retain an effective and highly 
committed FE and Training sector workforce
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Standards
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The Professional Standards are split 
into three domains of Practice; 
• Professional Values and 

Attributes
• Professional Knowledge and 

Understanding
• Professional Skills

Education & Training Foundation

Same structure
20 statements in 3 domains
3 new standards
5 major revisions
2 further amendments
2 relocations



Sector feedback

The new Professional Standards reflect 
the changes that have happened in the 
sector and the wider context over the 
last decade. They are key to ensuring 
professionalism and ongoing 
development for practitioners leading 
to excellent learning experience for all 
learners and apprentices, whatever the 
setting.”

BARBARA VAN DER EECKEN, DIRECTOR OF QUALITY & SERVICE 
STANDARDS, BABINGTON
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Professional Values & Attributes
Develop you own judgment of what works and does not work in your own teaching and training

https://www.et-foundation.co.uk/professional-standards/
Education & Training Foundation

https://www.et-foundation.co.uk/professional-standards/


Professional Knowledge & Understanding 
Develop deep and critically informed knowledge and understanding in theory and practice.

https://www.et-foundation.co.uk/professional-standards/
Education & Training Foundation

https://www.et-foundation.co.uk/professional-standards/


Professional Skills
Develop your expertise and skills to ensure the best outcomes for learners

https://www.et-foundation.co.uk/professional-standards/

https://www.et-foundation.co.uk/professional-standards/


Sector feedback

I love that the updated Professional 
Standards are more holistic in developing 
teachers and trainers. Their language 
reflects the intention to help educators 
maintain and amplify their 
professionalism. Importantly, they 
emphasise the development of the learner 
as 'a whole person' and encourage staff to 
see themselves as part of a supportive 
professional community where they can 
share, question and self-improve.”

JOYCE CHEN, TEACHER TRAINER, COLLEGE OF WEST ANGLIA
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The teacher/trainer 
career journey
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Stage 1. I do… Early career teacher

Stage 2. I share… Experienced teacher

Stage 3. I influence… Advanced teacher

Three career stages



Teacher Career Stages
Using the Professional Standards 

Education & Training Foundation



Sector feedback

Having a defined set of Standards that 
underpin and enable excellence in any 
profession is critical. The ETF’s 
revised Professional Standards 
provide an essential toolkit for 
teachers in all settings, at all stages of 
their career and support truly 
effective, inspirational teaching and 
learning.”

HELEN WOOD, HEAD OF STAFF PROFESSIONAL DEVELOPMENT, THE 
LODDON SCHOOL
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NEW Leadership 
Standards



Professional Standards for Leaders
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Released in September 2022, the Professional Standards for 
Leaders in the Further Education (FE) and Training sector have 
been developed to provide guidance for leaders and their 
organisations about professional expectations of leadership 
roles and to help identify where relevant high-quality training is 
needed to support future and existing leaders

et-foundation.co.uk/professional-standards/leaders/

The Professional Standards for Leaders uses a similar structure to 
the Professional Standards for Teachers and Trainers in order to 
highlight the synergies and distinctions between the roles.

https://www.et-foundation.co.uk/professional-standards/leaders/
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The Leadership career 
journey



Career Stages
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Aspiring Leaders Middle Leaders Senior Leaders CEOs/Principals

DOWNLOAD FROM SHAREPOINT

https://etfoundation.sharepoint.com/:f:/s/MarcommsDepartment/Eiu6J39_R6ZEsuZptXxHYpkBSwdUMGwBzDo1MDmdPOBk5w?e=hJxkNe
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Early Career 
Teacher/Trainer 

Experienced 
Teacher/Trainer

Advanced 
Teacher/Trainer

Aspiring 
Leader

Middle 
Leader

Senior 
Leader

CEO/ 
Principal

Professional 
Standards 
for Leaders

Professional 
Standards for 

Teachers/Trainers

Occupational 
Standards

ETF Professional Standards
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Applying the Standards 
– individual teachers 



Professional Development Plan

The Professional 
Standards self 
assessment tool is a 
great starting point for 
informing your 
professional 
development plan.
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Professional Standards Self Assessment tool

Spikey Profile
It is important to recognise that unlike competencies 
which you either have or do not have, performance 
against the standards can develop over time, so you 
need to choose to work on the standards that are 
most relevant to your practice and learners.

32

.

Access
portfolio.et-foundation.co.uk/selfassessment2022  

Whilst the self assessment tool can be completed 
in approx. 10 minutes; ensure that you make time 
to truly reflect upon your teaching practice and 
role, this will likely mean that you spend 30+ 
minutes self assessing.

Likert Scale
The revised self-assessment tool uses a Likert 
scale based upon perceived consistency.

0 - N/A 1 - Don’t do 2 - Sometimes do
3 - Mostly do 4 - Always do

Reflective comments
Add a reflective statement against each standard.

The real value comes in the honest and 
vulnerable reflective comments that you provide.



Professional Standards Self Assessment results

You may wish to reflect against 
the standards each academic 
term and it is good practice to 
triangulate your reflections with 
line manager/s, colleagues and 
even learners. 
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Applying the Standards 
– individual Leaders 



Leadership Training Needs Analysis

Likert Scale
The self-assessment tool 
uses a Likert scale based 
upon perceived confidence.

0 - 6

Spikey Profile
It is important to recognise
that unlike competencies 
which you either have or do 
not have, performance 
against the standards can 
develop over time.
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Feedback
The feedback report will 
highlight strategies, 
resources and training that 
we believe will be important 
for your leadership 
professional development.

https://pdp.etfoundation.co.uk/programmes/lead/tna


Leadership offer

36

et-foundation.co.uk/professional-
development/leadership-and-
governance-programmes/ 

The ETF has mapped its Professional 
Development opportunities to the 
Professional Standards for leaders. 

https://www.et-foundation.co.uk/professional-development/leadership-and-governance-programmes/
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Applying the Standards 
– organisations



Professional Standard Cards

The ETF have developed a 
set of cards to help 
facilitate conversation 
around the Professional 
Standards for Teachers. 
Pilot packs are currently 
available through the ETF 
customer service team
T: 020 3740 8280
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Organisation report

The ETF organisation 
report summarises all 
responses from teachers 
at that organisation.
This report helps to 
highlight key strengths 
and areas for 
development against the 
standards for teachers.   
EDUCATION AND TRAINING FOUNDATION 39
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How can the ETF 
support you?



Supporting Literature

Education & Training Foundation

https://www.et-
foundation.co.uk/professional-
standards/

https://www.et-foundation.co.uk/professional-standards/


Supporting understanding
ETF have developed a ‘Guide to using the 
Professional Standards for Teachers and 
Trainers’. Available on our ETF website, this 
guide lifts the lid on each standard providing 
examples of their place and application.  





Mapped to the CPD offer

44

The ETF has mapped its 
Professional Development 
opportunities to the Professional 
Standards, making it easier for 
Teachers/Trainers to identify 
courses/ programmes/ resources to 
support their development needs. 

et-foundation.co.uk/professional-
standards/cpd-mapping/

https://www.et-foundation.co.uk/professional-standards/cpd-mapping/


Get SET 
to support your career
Join the Society for Education and 
Training (SET), the ETF's professional 
membership body, your career partner.

22,000+ 
members and growing

• Student
• Affiliate
• Associate
• Member
• Fellow

From £5.90 a month



ETFOUNDATION.CO.UK

Thank you
Any Questions?

PROFESSIONAL STANDARDS
PROFESSIONALSTANDARDS@ETFOUNDATION.CO.UK

http://www.etfoundation.co.uk/
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