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There is no pill which once 
popped will proffer outstanding 

teaching every time
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Teaching cannot be 
reduced to a single 

measurement
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The best teachers are 
sensitive to the needs of their 

students and adjust their 
lessons to the here and now
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2. My teacher is knowledgeable in their subject

3. My teacher is friendly, approachable and willing to listen

4. My teacher is positive, enthusiastic & has a sense of humour

5. My teacher encourages and helps me to succeed

6. I do work that is interesting and challenging for me

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl



/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl

© Bromley Education 2018  

Do not reproduce without permission

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl



© Bromley Education 2018  

Do not reproduce without permission

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl



© Bromley Education 2018  

Do not reproduce without permission

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl

CHALLENGE through

ENGAGEMENT through

PROGRESS through

PITCH

META-
COGNITION

FEEDBACK1

2

3



© Bromley Education 2018  

Do not reproduce without permission

Performance Learning 

Long 
term

Different 
contexts

MIMICRY MASTERY

Quickly 
forgotten

Not 
encoded
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Sensory memory

Working memory

Long-term memory

A
ttention

Stim
uli

Retrieval

Forgetting

Encoding

Thinking

Storage strength

Retrieval strength
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Stimulate Think Practice
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Stimulate
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What will 
students think?

What will 
students do?
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Memory is the residue of thought
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Think
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Automatic Cognitive 
overload

367 x 2892 =

2 x 10 =

Hard but 
achievable

The sweet 
spot 
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Desirable 
difficulty
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How many animals of each kind did Moses bring onto the Ark?

How many animals of each kind did ________ bring onto the Ark?

In the biblical story, to save them from the flood, how many animals 
of each kind did Noah bring onto the Ark?

How many animals of each kind did Noah bring onto the Ark?
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bread - butter 

hammer - nail 

rise - fall 

sweet - sour 

read - write

A B
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How many 
animals did 
Moses take 

onto the 
Ark?

How many 
animals did 
Moses take 

onto the 
Ark?

2 0

90% wrong 35% wrong

Induce cognitive strain
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Automatic Cognitive 
overload

💭

Hard but 
achievable

ThinkDon’t think Can’t think
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Struggle zone

Stress zone

Comfort zone

Cognitive overload
Learning fails 

High challenge, low threat
Thinking and learning 

Automaticity 
Learning fails
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Comfortable 

with discomfort
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YET
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Miller’s Law

Working memory 

?

Long-term memory 
LIMITED LIMITLESS
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Acrostics
Can
Reduce
Obsolete 
Space
Thus
Increasing
Cognition

Schema

Method of loci Rhythm

=+
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Dual coding
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Dual 
coding
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Dual 
coding
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Practice
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Novice

Expert
10,000 hours

8,000 hours
4,000 hours

Experienced

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl



© Bromley Education 2018  

Do not reproduce without permission

Novice

Automaticity 
Connectivity

Expert

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl



© Bromley Education 2018  

Do not reproduce without permission

1

2

3

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl

Myelination can 
increase the speed of 
nerve impulses by as 
much as ten times
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1 1 1 1

Spaced practice

42 31 42 31

Interleaved practice

1 1 1 1

Practice
1 1 1
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Create sensory hooks
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Teaching sequence
1. Telling

2. Showing

3. Doing

4. Practising
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Free recall

?

D
ai

ly
 q

ui
zz

es

Topic 
tests

Graphic 
organisers
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Routines

Teacher

Exit 
tickets
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Elaborative 
interrogation

Self 
explanation

Calibration

Practice 
quizzes
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Routines

Student



/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl

© Bromley Education 2018  

Do not reproduce without permission

Buy Matt's books in paperback and on Kindle, 
iBooks, Kobo and other ebook formats

Read Matt's blog and download free resources at 
www.bromleyeducation.co.uk  

/@BromleyEd /@mjbromleytl /@mjbromley/@mattbromleytl

Email us admin@bromleyeducation.co.uk 

http://www.bromleyeducation.co.uk
mailto:admin@bromleyeducation.co.uk

